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YEAR-END INVESTMENT UPDATE

by Christopher E. Gonzales ED/CIO

The fiscal year 2011 return on investments for the Houston Firefighters’ Relief and Retirement
Fund (“The Fund”) is 20.6 percent, bringing the asset value to approximately $3.2 billion. More
importantly, this year’s return brings our 7- and 10-year annualized returns to 9.41 and 8.73 percent,
respectively. (See table below)

1-Year 7-Year 10-Year
HFRRF Total Return! 20.6 9.4 8.7
HFRREF Policy Benchmark 17.2 7.7 7.2
S&P 500 Index 30.7 4.2 2.7
Barclay’s Aggregate Bond Index 3.9 55 5.8
National Public Pension Peer Group - Median Return? 211 6.1 5.6

During the fiscal year, all seven of the asset classes in which the Fund invests appreciated in value,
with U.S. stocks leading the way. This marks the second straight year of double digit returns since
the market correction in 2008. Despite this news, we believe that tough times may lie ahead leaving
us concerned about short-term return expectations. Double digit returns are unrealistic moving
forward due to continued slow economic growth, high unemployment, historical government debt
levels as well other neutral or negative market and economic factors.

Our investment team is continually assessing the investment strategy, assumptions and
perspective to ensure that our portfolios reflect our most current investment conclusions. We will

continue to monitor this situation and will keep you informed as developments materialize.
1. Gross of management fees and expenses

2. Taken from the Wilshire Trust Universe Comparison Report (TUCS)

MANAGING MONEY INTOUGH
ECONOMIC TIMES

by Tony L. Pierce - Member Services Education Manager

When your family income drops suddenly or expenses unexpectedly increase, your first
concern may be how to pay your bills and meet-your day-to-day expenses.

More Americans feel added stress and anxiety about their financial future as talk of rising
consumer debt, falling housing prices, rising costs of living, and declining retail sales bring up
worries about the nation’s economic health.

Money is often on the minds of most Americans. In fact, money and work are two of the
top sources of stress for almost 75 percent of Americans. Add to the mix headlines declaring a
looming economic recession, and many begin to fear how they can handle any further financial
crunch.

Learning positive money management techniques can help you and your family adapt to
tough economic times.

Whether you are retired or still working, you must re-think your money management
strategies to minimize the impact of the current financial situation. The Fund’s Financial
and Retirement Planning Seminar series “Managing Money in Tough Economic Times” is
designed to give you tips and help you make good decisions during these tough times.

Some of the topics that will be discussed are:

* Making the Most of What You Have * Stretching Your Food Dollar
* Living Well and Control Spending * Deciding Which Bills to Pay First
¢ Financial Security and Common Scams

Seminars are scheduled as follows:

Active Members - Wednesday, September 14, 2011
Retirees and Survivor Spouses - Tuesday, September 20, 2011

Both seminars will be from 9:00 am — 12:00 pm at the Greer & Lowdermilk Conference
Center. To register for this seminar, call 281-372-5100 or 800-666-9737, or send an email to
memberservices@hfrrf.org. Please provide your name, phone number, and spouse’s name if
applicable.
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IN MEMORY

Our condolences and heartfelt sympathies
are extended to the families of the following
members who recently passed away:

RETIRED

Clarence O. Sharp, Sr.
April 28, 2011

James H. Millican
June 5, 2011

Ray H. Barr 1960 - 1985
July 6, 2011

Michael J. Hebert 1963 - 1993
July 6, 2011

Jack C. Thompson 1950 - 1975
July 12, 2011

Richard Brimberry 1975 - 1995
July 30, 2011

Walter R. Hodges 1969 - 1979
August 7, 2011

Michael Stone 1970 - 1993
August 13, 2011

SERVED HFD
1963 - 1989

1966 - 2002

BENEFICIARIES
Barbara Carter
Judith L. Holleman
Theresa Turner

April 29, 2011
April 29, 2011
July 1, 2011

Mercedes G. Halvorsen July 12, 2011

ASKTHE CHAIRMAN

E-MAIL LINK FROM
FUND WEB SITE

Direct e-mail communication link to the
Chairman on the web site (at www.hfrrf.
org). The “ASK THE CHAIR” link is
accessible under the “What’s New” sec-
tion. This e-mail link will allow you to
communicate directly with the Chair.
This link is not for Pubic Information
Requests. All requests for Open Records
should be submitted to the Fund’s Pub-
lic Information Officer at the following
e-mail address: publicinfo@hfrrf.org.

BOARD OF TRUSTEES
Todd E. Clark, Chairman

Ted Downing, Vice Chairman

Harold W. McDonald, Secretary

Kevin Brolan, Member

Gary M. Vincent, Member

Francis (Frank) X. Maher, Member
Craig T. Mason, City Treasurer Designee
Fred Robertson, Mayor’s Representative
The Honorable Helen Huey, Citizen Member
Albertino Mays, Citizen Member

Christopher E. Gonzales,
Executive Director/Chief Investment Officer
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DROP/PROP Earnings Rate:

'The Fund has met the conclusion of yet another year, and at the close of this fiscal year (the
period ended June 30, 2011), the market value of our investment portfolio increased by 20.6
percent. With the numbers in for FY 2011, the Deferred Retirement Option Plan (DROP) and
the Post Retirement Option Plan (PROP) annual earnings rate will be calculated and applied
at the rate of 7.77%. Each year, if you are a DROP or PROP participant, your DROP/PROP
account’s annual earnings rate is adjusted based on the average rate of return for the Fund for
the previous five fiscal years. This rate is set at a minimum of 5 percent and a maximum of 10
percent. This year’s DROP/PROP annual earnings rate is based on the average of the returns
on Fund investments for FY’s 2007, 2008, 2009, 2010 and 2011. The DROP/PROP rate for
FY 11 is effective September 1, 2011.

Return on Investments

FY 2007 +17.00%
FY 2008 +3.97%
FY 2009 -20.01%
FY 2010 +17.30%
FY 2011 +20.6%

DROP/PROP Earnings Rate 7.77%

ELECTION NEWS:

The Fund announced acceptance of nominations for Positions III and IV on the Board of
Trustees, as two trustees will complete their term at the end of this calendar year. Position
IIT will be filled by election, and the newly-elected board member for Position III will begin
serving a new three-year term on January 1, 2012. Trustee Ted Downing, who currently holds
Position III, and who is not seeking another term, has served on the Board of Trustees since
June 2007. The nominees for Position III will be selected from the ranks of District Chief,
Deputy Chief, or Assistant Chief. Look for your Special Edition RedLine newsletter mailed to
the active membership announcing the candidates and the balloting process.

Kevin Brolan, who currently holds Position IV, has served on the Board of Trustees since
June 2006. Nominees for Board Position IV are selected from personnel who devote full time
to Fire Prevention or Fire Investigation and who are not members of the suppression division.
No one else submitted a nomination form for Position IV by the August 12, 2011 deadline,
therefore there will be no election held for position IV. Mr. Brolan will serve another three-
year term beginning January 1,2012.

ELECTION SCHEDULE

« 8/23 Election Meeting 3:00 pm

« 9/9 Published Red Line mailed 1st class

+ 9/16 Ballots are mailed via first class by the printer
 10/13 Ballots due to auditor

« 10/14 Auditor counts ballots and announces winner

Elections results posted on www.hfrrforg and newsletters

MONTHLY PENSION PAYMENTS -SCHEDULE

If you utilize direct deposit, your pension payments will be deposited directly to your account
by the last business day of the month. For example, direct deposits for August are scheduled
by the Fund’s custodial bank to be in the benefit recipients’accounts on August 31st, and direct
deposits for September are scheduled to be in the accounts on September 30th. You can con-
tact your financial institution to see if the direct deposits will be posted any earlier than that.

However, if you receive a check, it will be mailed from our bank in Pittsburgh, Pennsylva-
nia on the third business day before the end of the month. This process takes place according
to the following schedule established by our custodial bank:

Month Mail Date
August 2011 8/29/2011
September 2011 9/28/2011
October 2011 10/27/2011
November 2011 11/28/2011

If you are currently receiving pension checks through the mail, we urge you to sign up for
direct deposit now to be assured of having your money available when you need it. Just call the
Fund at 281-372-5100 or 800-666-9737 and ask for a Member Services Representative if you
are interested in setting up your direct deposit.

Direct deposit forms must be received by the 5th of the month in order for pension pay-
ments to be deposited in your bank account at the end of that month.



A MESSAGE FROM THE CHAIRMAN

Dear Fund Member:

We've ended the fiscal year with a positive return on
our investments of 20.6 percent. This demonstrates the
leadership and dedication of our Board to the growth of

this Fund and the skill and expertise of our investment e o TR

team, led by Christopher E. Gonzales. DROP/PROP OFFICE OF THE GOVERNOR

annual earnings rate will be calculated and applied at the

rate of 7.77 beginning September 1,2011.

Lreefings:

Since our last communication, the Texas’82nd legislative
session adjourned with no bill passage changing the current level of benefits s Clowvermar of Texis, 1 am pleased 1o exiend greetiegs w everyons atending the 157
promised by the City of Houston to the members of this plan and no changes to Ammniaal Wenstom Frelighters Relieland Retinmen, Fued Barkbosos,
how the Fund is governed or administered. However, before the session ended, i ; b i

. . . . T'cnna ooz o tremendans d=ke of gradiiude o the mem ard wamen ol cuar ln:

The Greater Houston Partnership (GHP) .membersh}p V(?ted to initiate lobbymg dopartuents, Theapite (meat parsonal risk, these first respomens work to protect us fro
efforts to Texas State Lawmakers advocating for legislative change to terminate finvs wued iy ather bewssds. Firefighrans eemtribute fmmensurakly o the securily af our
defined benefit plans and convert to defined contribution plans, subscribing to a ceananifiv and plrssiify the eadurivg Texn: tradition of reiphor heling reighber.
belief that taxpayers bear too much risk in the backing of such plans. The Greater N e A i e Tl sl vty snglis Tt o Eppapnte U
Houston Partnership was founded in 1989 as a result of the merger of the Houston e hrm aur hernes amd s temk vow o e Sunilies of tose brave men and women
Chamber of Commerce, the Houston Economic Development Council, and the whe hive served their fellow Texans,

Houston World Trade Association. Wikt e el Pyar FONTH Tive eI bt wishes Feor el Fubiie

The media has put out continually erroneous messages that all public pension Sincerely,

funding ratios and sponsor contribution levels are eroding city budgets. Since
there are concerns about the trend of moving from defined benefit plans to defined
contribution plans, we have provided additional information advocating for defined fﬂx fj
benefit pension plans in this edition of the RedLine. We contend that our fund :

. . . . Rick Perry

is financially solvent and well managed as reflected in our most recent Actuarial o

Valuation Report. Drastic changes would only serve to increase retirement costs
to firefighters while eroding the retirement security of hard working firefighters.

As you know, the Board of Trustees does not support the City’s position. Past Proclamation from Governor Rick Perry to HFRRF Retirees
City administrations promised the firefighters a specific set of benefits as part of
a total compensation plan. This type of pension plan enables you to plan for your
retirement in relation to your salary earned while working, financed by employee
and employer contributions, and predominately by investment earnings.

In the meantime, we've joined forces with a consortium of other Texas pension
plans to plan for the advocacy of maintaining the status quo of defined benefit
plans for public employees in Texas. We are doing this in advance of the next Texas
Legislature that begins in January 2013. Further, we will remain partnered with
Locke Lord Bissell & Liddell LLP, a national law firm known for their practical
wisdom and proven advice, under the leadership of Robert Miller - named Best
Lawyers in America for Government Relations Law in 2007, and who is one of the
Top 12 lobbyists in Texas by (Capitol Inside). Mr. Miller has demonstrated his skill
and dedication to this plan on state and federal government issues and has worked
rigorously on behalf of public and private concerns for more than twenty years.

On Wednesday, July 27,2011 we celebrated our 15th Annual Retiree Barbeque with
a full-house, as usual. Governor Rick Perry sent a proclamation acknowledging the
event to the City of Houston’s retired firefighters and commended their service

to the City. Texas Senator John Whitmire stopped by to express his genuine and . A rrr. ~Locke, Lord, Bissell & Liddell, LLE Governor Rick Perry,
thoughtful support. A friend to retired and active City of Houston firefighters, ' /77y 0 oy ary M. Vincent - HFRRF Trustee

Senator Whitmire’s message affirmed his commitment in continuing to play
a strong role in supporting the City of Houston’s defined benefit plans and the
Houston Firefighters’ Relief and Retirement Fund. It was good to see all of the
retirees who came out to this occasion. Retirees, mark your calendar for the
Christmas Luncheon to be held on December 1,2011. We also invite you to attend
our meetings so that you remain educated on the issues facing your pension. Our
Board meetings are held on the 3rd Thursday of each month at 10:00 a.m., with
Committee meetings held on the second Thursday of each month, at various times.

In 1937, a group of Houston firefighters decided to create a pension fund, which
would provide for them and their families in retirement or disability. The Board
of Trustees and the professional staff of the HFRRF will continue to build on
the promise and vision held by the Fathers of this plan for the dedicated men and
women who serve the citizens of this City in the Houston Fire Department.

My door is always open,

T L= <
et A ST e e

Todd E. Clark S
Chair Texas Senator John Whitmire - 15th Senatorial District comprised of north
Houston and parts of Harris County
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Since there are concerns about the trend of moving from defined benefit plans to defined
contribution plans, these facts have been provided for informational purposes.

FACTS ON PUBLIC PENSION SYSTEMS

'The public pension systems safeguard the delivery of vital taxpayer services.

+  Taxpayers will pay MORE to move to millions of private accounts.

* 'The traditional public pension system is sound.

*  Funding shortfalls can be avoided.

¢ 'The traditional public pension system is a vital stimulus to the economy.

*  States that have attempted reform of the public pensions have failed.

+  Taxpayers will foot the bill for workers who outlive inadequate, unstable retirement
income.

For more detailed information go to (Face the Facts on Public Pensions) at: http.//www.ncpers.
org/PromotingPensions/PageText/documents/FactsandMyths 2007.pdf

NEW SERVICES OFFERED

'The Fund has completed the installation of a new software system that offers enhanced features
for the administration of pension benefits. We would like to take this opportunity to explain
two of these new features.

Individuals who receive monthly pension benefits from the Fund may now elect up to two ac-
counts for direct deposit of these benefits. The accounts can be either savings or checking. If
you are interested in utilizing more than one account for the direct deposit of your monthly

pension benefits, please contact the Fund at 281-372-5100, or 800-666-9737, and ask for a

Member Services representative.

For active members, retired members, and other pension benefit recipients - We are now able
to offer various communications to you through e-mail. These items include: Deferred Retire-
ment Option Plan (‘DROP”) statements, Post Retirement Option Plan (“PROP”) statements,
annual cost of living adjustment (“COLA”) letters, and annual DROP or PROP earnings rate
letters. (Other communications will be sent by regular mail.) If you are interested in receiv-
ing these Fund communications through e-mail and you have not already completed a form
requesting this service, please contact the Fund at 281-372-5100, or 800-666-9737, and ask for

a Member Services representative.

<Y
FUND NEWS

STAFF ANNIVERSARIES

CONGRATULATIONY!
10YEARS!

JUDY MAE SESE

RETIREE
COFFEE

September 27,2011

LONG-TERM CARE
PLANNING

SEMINAR
November 9, 2011

(05/14/2001)
HFRRF RETIREE CHRISTOPHER GONZALES
CHRISTM AS (06/11/2001)
LUNCHEON MICHELE WORD
(07/27/2001)

December 1,2011
R
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Key Dates CALENDAR

SEPTEMBER 2011

S M T W

4 5 6 7
11 12 13 14
18 19 20 21
25 26 27 28

OCTOBER 2011

S M T W

2 3 4 b

9 10 11 12
16 17 18 19
23 24 25 26
30 31

NOVEMBER 2011

SMTWT
1 2

6789@

13 14 15 16
20 21 22 23 24
27 28 29 30

DECEMBER 2011

S M T W

4 5 6 7
11 12 13 14
18 19 20 21
25 26 27 28

Office Closings:

Sept. 2 Closed at 12:00 pm
Sept. 5 Labor Day Holiday
Oct. 7 Closed at 12:00 pm
Oct. 10 Columbus Day Holiday
Nov. 11 Veterans Day Holiday
Nov. 23 Closed at 12:00 pm
Nov. 24-25 Thanksgiving Holidays
Dec. 22 Closed at 12:00 pm
Dec. 23-26 Christmas Holidays
Upcoming Events:
Sept. 14 Money Management Seminar
Active Members
Money Management Seminar
for Retirees and Survivors
Sept. 27 Retiree Coffee
Nov. 9 Long Term Care Seminar
(9:00am - 1:00pm)
Dec. 1 Retiree Christmas Luncheon
(11:30 am - 1:30 pm)

Sept. 20

- Board Meeting: (3rd Thursday of every
month at 10:00 am
. Committee Meetings:
(2nd Thursday of every month)




RED LINE

The Houston Firefighters’
Relief and Retirement Fund
4225 Interwood North Parkway
Houston, Texas 77032-3866

HURRICANE SEASON IN THE ATLANTIC — JUNE 1 - Nov. 30

PRSRT STD
US POSTAGE
PAID
Permit No. 4224
Houston, Texas

Hurricanes are the most devastating and damaging natural disasters
that impact the United States. The most important thing that you
can do is to be informed and prepared. Disaster prevention includes
both being prepared as well as reducing damages. The unavoid-
able seasonality of hurricanes—and the damage they cause—ex-
pose coastal metropolitan areas and widespread rural regions to the
threat of disaster every year.

Already plagued with large-scale flooding problems, the threat
to Houston is unprecedented. Create a disaster supply kit.

There are certain items you need to have regardless of where you
ride out a hurricane. The disaster supply kit is a useful tool when you
evacuate as well as making you as safe as possible in your home.

Remember, your family’s plan should be based on your vulner-
ability to the hurricane hazards. You should keep a written plan and
share your plan with other friends or family. These tips are only a
guide. Make sure you have what you need to stay informed during
and after the storm, especially if there is no electricity.

STAY INFORMED

Staying informed in an emergency situation may be different than
normal. In the Houston area, we often have warning of upcoming
weather emergencies. It’s important to keep informed about weath-
er emergencies, especially if you live in an area that is evacuated.
Contact the City of Houston Office of Emergency Management at
713-884-4500 or visit www.readyhoustontx.gov ahead of time for
weather resources and for more information. Please contact Fund
offices at 281-372-5100 or 1-800-666-9737 or access our website
at www.hfrrf.org for our operating hours during seasonal weather
conditions.
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DISASTER SUPPLY KIT MAY INCLUDE:

o \Water - at least 1 gallon daily per
person for 3 to 7 days
e Food - at least enough for 3 to 7 days
— non-perishable packaged or
canned food / juices
— foods for infants or the elderly
— snack foods
— non-electric can opener
— cooking tools / fuel
— paper plates / plastic utensils
o Blankets / Pillows, etc.
e Clothing - seasonal / rain gear/ sturdy
shoes
o First Aid Kit / Medicines / Prescription
Drugs
o Special Items - for babies and
the elderly
o Toiletries / Hygiene items /
Moisture wipes
e Flashlight / Batteries
e Radio - Battery operated and NOAA
weather radio
o Telephones - Fully charged cell phone

with extra battery and a traditional (not
cordless) telephone set
e Cash (with some small bills) and Credit
Cards - Banks and ATMs may not be
available for extended periods
® Keys
e Toys, Books and Games
¢ |[mportant documents - in a waterproof
container or watertight re-sealable
plastic bag
— insurance, medical records, bank
account numbers, Social Security
card, etc.
® Tools - keep a set with you during
the storm
e \ehicle fuel tanks filled
e Pet care items
— proper IDs / immunization records
/ medications
— ample supply of food and water
— a carrier or cage
— muzzle and leash

AUXILIARY NEWS

Gala Anouncement Late October

For more information please access the DWHSF web-
site at www.holderscholarship.org. You may also call the

Dennis W. Holder Scholarship Fund at 281 385-8525
for additional information, or email us at dwhsf1998@
yahoo.com. Fax number 866-277-0008.
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